Building better communities 


— > 


TOC H annual review 1994/1995 


IN TODAY’S SOCIETY which disabled by division, 
mistrust and doubt, 

TOC H will provide opportunities for people to meet 
who would not otherwise do so, to develop fellowship, 
to work together and to discover a faith to live by. 


Dear Friends, 


It was the best of times, it was the worst of times... Charles Dickens’s 
introductory lines to ‘A Tale of Two Cities’ has particular relevance not only 
for society today but indeed for TOC H itself. 


Throughout the past year TOC H has continued to draw upon its reserves and 
invest in the future. There have been many exciting developments. A new 
Friendship Circle scheme has been established in Plymouth and is already 
showing signs of expansion, while in Cheshire our work with disadvantaged 
families is now under way. In addition, investigations into developing TOC H 
work in the North East, East Midlands, West Midlands and North London are also 
progressing well. 


1995/96 offers TOC H huge opportunities to employ its methods of working in 
reducing the ignorance and fear that all too often divides our communities, 
separating one from the other. This is also the year in which we celebrate 80 
years of TOC H life and work. Throughout the country TOC H members are 
already busy organising a host of events to mark the anniversary. 


Centrally we are organising two very special events designed to draw attention 
to TOC H's work in peace and reconciliation. The first of these will be the 
TOC H lecture delivered by the Rt Hon The Lord Owen. The second, the TOC H 
Share the Peace initiative, is being organised as part of our Movement’s 
contribution to commemorating the end of World War II. 


Throughout 1995 and beyond, TOC H members and staff will continue to 
rigorously pursue our goal of helping to promote, at all levels within our 
nation, the need to follow the path to reconciliation. By the same token, we 
shall strive to meet and overcome the challenges from within. To adopt new 
ways; to adapt the old ones so that they more appropriately meet people's 
needs; and to improve the outreach of TOC H to all those in need of the values 
that have underpinned our work for the last 80 years. 


It was the age of darkness, it was the age of light... (A Tale of Two Cities). 
Light is the symbol of TOC H. We must continue to work tirelessly and 
strenuously to bring that light to all who are in need of it. 


Yours sincerely, 


. \ wwe ( 
[ ‘ice L dos 
Mike Lyddiard ee 

Director 


TOC H. 1 Forest Close, Wendover, Aylesbury, Bucks HP22 6BT Te! 01296 623911 
Registered Charily No 211042 


Cover photograph: outdoor facilities for young people were hightlighted as an 
important need in the Dalton project. See A practical approach to community need. 


Highlights of 1994 


March Directory of Summer Projects for 1994 published. 


Lists 82 Projects and Cameos. In the course of the year 62 prisoners 


participated in the Projects programme as volunteers. 


May National Friendship Circle Conference atthe 


Hayes Conference Centre. Derby, draws 50 delegates from the 


network of Friendship Circles. 


Legacies Campaign. With the title ‘Challenging a New 
Generation’ a legacies letter is sent to every member requesting a 


response in the form of a pledge. A very good reiurn was received 


June Cannock Chase Disabled Access Project. nait 
way through this 6 year project an important milestone is reached with 
the filling of the large excavated pond. Throughout 1994 there were 
214 individual volunteers. 100 of them returning between one and 


four times and 43 returning more than five limes. 


September Friendship Circle begins in Plymouth, wih 


another due to follow in early 1995. 


Directory of Winter Projects for 1994 \aunched. 


Lists 34 Projects and Cameos that will take place during the winter 


and spring. Many more locally advertised projects not included. 


Cleveland Publicity Week. includes a publicity stand tor 
shoppers. radio interviews, reception for ather charity workers. fashon 


show. concert... 


October Families under Pressure scheme gets under way in 
Cheshire. Using all the TOC H work methods the new staff team will 


seck to broaden the horizons of people for whom life is often about 
mere survival. 


November Community Initiative launched. An opportunity for Partners 
to share in the financial cost of developing the work of TOC H. 


December Share the Peace launched. Provides the resources for a period 
of reflection during the Victory in Europe and the Victory in Japan 


days in May and August 1995. 


World Chain of Light marking the beginning of the 80th 
year in the history of TOCH The Chain is celebrated by the 350 


TOC H branches in the UK and others around the world. 
Three new Friendship Circles begin in North Wales. 


Cameo in Deerbolt Young Offenders 


Institution. This first Camco within a prison involved inmates 
with car crime convictions, and the viclims of car crime, included 


Ken Moss, an ex-policeman who had been blinded while in pursuit 


TOC H branch members on a holiday project 


of a joy-rider. i 
joy with physically disabled people 


From the Chair 
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Christian principles and. welcoming those developing our work in the community. We Carey. Archbishop of Canterbury. 
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e Solisten to the views of others (but : : We in TOC H have a great deal of which to 
partners who will support our work in the 
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On the publicity front, numerous local é : 
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Mary M Edwards 


Chairman, TOC I] 


fairmindedness. : 
Š place to take full advantage of our 80th 


Birthday celebrations in 1995 to cantinue 


* On 30th September the National 


The Central Executive Committee of 
TOC H elected on the 5th November 
1994. From left to right Matthew 
Plumridge. Pat Turner. Jeremy 
Topham. Paul Godley. Di Claxton. 
Neal Terry. Jean Whiteman, lan 
Moore, John Cox, Mary Edwards, Judi 
Ranson. Nick Howden (Co-opted). 
Helen James 

Not present. Sylvia Pratt (C "o-opted) 


TOC H BRANCHES play an 
important role in many local 
communities. Much of what they do 
is done without fanfare. This is part 
of their distinctiveness - they are 
involved locally in very practical 
ways that touch the lives of 
numerous people. At the same time 
the branch gives its members the 
opportunity for friendship, reflection 
and challenge. 


Branches are at their best when they 
contain a mixture of people and 
backgrounds. This gives tremendous 
validily to the service they offer. Not only 
do they face the tensions that arise from 
diversity; they also go on to consider the 
needs of others. There are many shades to 
this practical concern. Often it will be just 
good neighbourliness which is not headline 
news but absolutely essential to individuals 
and groups. 

Typical of many branches are those in 
Melton Mowbray. Among their various 
activities arc transporting visually impaired 
people to a monthly social gathering. and 
organising an annual excursion for a group 
comprising elderly and disabled people. 

At another level the Melton Mowbray 
branches maintain a large number of 
Wheelchairs which they loan out on 


request. 


Where 


neighbourliness 
makes a difference 


Like many other branches the Melton 
Mowbray branches also support other 
aspects of TOC H. As well as providing 
financial support for Projects, members 


also organise a Friendship Circle. 

Stewart Casimir, Head of Administration 
and Personnel. “I recently attended a joint 
meeting of the TOC H branches in Melton 
Mowbray and found it inspiring. The 
commitment. drive and energy of those I 
met left me convinced that, within the 
branches, members play an extremely 
active role in reaching out into the 
community. 

I have long been impressed by the warmth 
and friendship extended by the members, 
and my friends in Melton were no 


exception.” 


Guisborough Branch members 
and others on a local project 
entitled Refuse and Reflection 
which coincided with the 
National Spring Clean Week. 


As well as the impact branches have on the 
community, branches also have a great 
impact on individual members. Loui 
Palmer: “I joined TOC H in Melton 
Mowbray in 1978 when I was invited to 
join a day tour of the Wedgwood pottery 
factory. | found that many members had 
been at school with me and. as a widow, 
this was the answer to my loneliness. | 
went on lots of self-catering holidays with 
them - there was, and still is, plenty to look 
forward to and get involved in. | have been 
branch secretary for more than three years. 
I belong to a concert party called the 
Unpredictables which has raised over 
£3000 for charity in the last three years. 
My life is very full and I love it. Thank you 
TOC H for getting me on the right track.” 


Lou Palmer 


A practical approach to 


TOC H PROJECTS offer the 
opportunity for involvement, 
challenge, hard work, fun, new 
friends, meeting a worthwhile 
community need.... 


Projects last from a weekend to several 
weeks, Last December a group of young 
people from Solihull spent a weekend at a 
local hospice and decorated it for 
Christmas. For most of them it was a new 
experience. They were able to talk to the 
residents while putting up the decorations - 
and learned a lot in the process. 

While some projects. like that at Solihull. 
bring together volunteers from one area. 
most projects bring together people from 
different paris of the country. Among the 
volunteers may be students, several 
prisoners. people in employment and some 
out of work, and people who are retired. 
This diversity is a very important part of 
the project experience. 

Many projects are focused on environment 
or disability themes. In contrast. the Dalton 
project is centred on a community survey 


of a neighbourhood in Huddesfield. 


community need 


The survey 
IN progress 


The Dalton Project 


Over the past few years TOC H has run 
several playscheme projects in the Dalton 
area. Although local staff and members had 
gol to know people in the community, there 
were many questions about how to go 


forward. After all, as local Development 


Officer Alan Budge said “There's no point | ... mane 
š £ x P The survey highlighted young people and 
doing anything. however well intentioned. er 
= teenagers as one of the most important 

if it isn't what people need.” 2 atte 
groups needing provision. Other needs 


The outcome was a week long project to were highlighted and passed onto 


survey local opinion about where the real organisations better placed to help. 
needs were. 120 houses were selected at res T 
E Alan Budge: “The survey was followed by 
random in addition to canvassing local wie z 
j = a public forum which drew over 50 people. 
groups. churches, tenants associations and 2 : eae 
several planning meetings and a meeting 
various professional people who work in 3 : 
; P iil aed with a group of local young people. The 
the area. The survey was hard work: < ; : 
clear message coming from the meetings. 

knocking on peoples doors not knowin 
Bon E added to the survey, suggest a role for 
what to expect. Most people were friendly BR: 
p peon r TOC H in two areas - a place for 12 - 16 


e SQO, win a } ay " ` .g°. 
and 58% of respondents said they would be year olds to gather, and outdoor facilities 


prepared to help! for kids of 5 - 16. Watch this space.“ 


“I initially thought the idea of 
taking a group of young 
people from an innercity area 
of social disadvantage to the 
beautiful tranquillity of the 
Yorkshire Dales would be a 
valuable experience for them. 
What I didn’t realise was how 
rewarding this would be for 
me as a volunteer helper” 


Learning how to dry stone wall on a conservation project in North Wales 


Building better communities is about 
practical action as in TOC H Projects. 
Building better communities is also 
about facing the mistrust and 
prejudice that is present within 
society. 

An important part of the TOC H 
experience is meeting other 
volunteers with very different 
experiences of life. But meeting and 


THE TOC H CAMEO is a new and 
exciting aspect of work. It isa meeting of 
people who have different ways of secing 
things. 

Recently young offenders and victims 
spent a weekend together talking about the 
victims of crime. Another group spent two 
days looking at very different family 
values. A group of Jews and Christians got 
together, not to see the similarities of their 
beliefs, but to consider and respect their 
differences. 

David Harrison. seconded for two years to 
develop the Cameo programme nalionally: 
"A Camco is not about everyone agrecing. 
l is an opportunity to review our values. 
Although not always an easy process it can 
help to build strong friendships and 
respect.” 

In this creative approach to reducing 
prejudice we begin to understand how 
other people sce things. It is this 
understanding that challenges our 
assumptions and can bring positive changes 
to our outlook and lifestyle. 

Simon Gunn: “I don’t often get the chance 
to stop and really think about things. I’ve a 
busy life in London and that’s the way | 
like it. | wasn’t too sure what to expect 
when | went on a Camco but I'm really 
glad I did. I'l] never forget some of the 
conversations, it was a Moment in time and 
l often think back to it.” 

No one would say that a TOC H Cameo is 
easy. It never is. 

Although there were 28 Cameos in 1994, 
the programme is still in the early stages of 
development. The Camco Subcommittee 
have been working hard to develop 
standards and leadership training. 


working together is the start to 
fostering understanding and 
reducing prejudice. 

The TOC H Cameo takes the process 
a step further through bringing 
together people with very different 
viewpoints around a particular issue 
to help them face their own 
prejudices and understand the views 
of others. 


Facing mistrust 
and prejudice 


| 


a Cameo group who spent a weekend exploring various issues involving the family 


“People struggled as they 
heard things they did not 
want to hear. Some 
struggled to be able to share 
their opinions. Others were 
genuinely considering 
things for the first time...” 


Norah Phipps 


Many people are divided 
from the communities in 
which they live 


Many people are divided from the 
communities in which they live. This 
may be through stigmatisation or 
people just having lost the skills to 
take their rightful place. Or both. 


Friendship Circle members tind the Circle 
a real lifeline. The Circle not only helps 
them to keep their heads above the daily 
grind that life can become, but also draws 
them ever closer to a life that includes new 
friendships. challenges and experiences. 
Most Friendship Circles are made up of 
people recovering trom serious mental 
illness and meet for one day a Week. Circle 


members decide their own programme and 


have a declining input from the TOC H staff 


member. This encourages the Circle to 
develop its own strength as members 


become more confident and independent. 


The Circle quickly becomes the central 
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Friendship C 


h z + 
ircle members enjoying a holiday at the TOC H centre, Lindridge House, near N 


focus for members, as they begin to do 
things that most other people take for 
granted. This is often such basic steps as 
going shopping, mecting new people, 
talking about themselves or going out as a 


“I don’t want my children to 
feel they have to take me on 
holiday all the time.” 


- Friendship Circle member on 
the reason for going on a holiday 
with the rest of her Circle 


Jewton Abbot in Devon. Centre Manager tel: 01626 65670 


group, Later on it may mean going ona 
holiday with the Circle - perhaps to 
Lindridge House, a TOC H centre in 
Newton Abbot, Devon, Some Circles have 
gone on holiday to Talbot House, the 
birthplace of TOC H in Belgium. 


There are now 25 Circles in the UK. spread 
over Gwynedd, Cleveland, Leicestershire. 
West Yorkshire. South Yorkshire, Clwyd. 
Bedfordshire, Devon, Buckinghamshire 
and the West Midlands. 

Discussions are taking place in several 
other counties to develop new Circles, both 
for people recovering from mental health 


problems and for other shared difficulties. 


North - South 


TOC H CAN BE FOUND in many 
countries around the world where the local 
TOC H has complete autonomy. 

In the UK, TOC H seeks to support the 
efforts of TOC H in other countries with a 
small grants programme. Currently support 
is going to: 

TOC H Trivandrum Branch, South India. 
This local branch of 20 members is 
working with dispossessed families. many 


`of them widows and alcoholics. who live 
along the riverbank. 

TOC H Zimbabwe. Vhe TOC H 
Zimbabwean council have employed a 
development officer who will help develop 
local TOC H branches and their exciting 
Projects programme that so successfully 
integrates black and white volunteers. 
TOC H South Africa. The TOC H South 
African council are seeking to develop an 
existing TOC H centre on the edge of the 


Soweto township that provides a base for 
much needed Project work. 


Khasdohir Youth Action Group, 
Bangladesh. A small, vet very effective 
community development project providing 
basic education and health care. adult 
education. and income generation. All 
money sent to this project is raised 
specifically for the project. most coming 
from an enthusiastic group of Friends of 
Khasdobir. 


TOC H around the world 


East - West 


AS WELL AS being the 80th anniversary 

of TOC H, 1995 is also the 501h anniversary 

of TOC H in Germany. 

TOC H began work in Germany following 

the deployment of British service personnel 

afier the Second World War. The onset of 
the Cold War kept British troops in 

Germany - and TOC H. with its core activity 

in Germany as the provision of welfare 

facilities for all ranks of service people and 
their families. 

The thawing of East-West relations and the 

reduction of the armed services has 

coincided with various regional conflicts 
involving British service personnel (under 
the UN beret), many of them coming from 

Germany. Another consequence of the 

thawing has been a tremendous social 

upheaval with huge numbers of refugees. 
many of them ending up in Germany. For 

TOC H this has meant: 

@ The support demands from the service 
community remain very high with 
many service husbands in Bosnia. 

@ he Berlin Centre closed in September 
after British troops moved out. 

+ Development staff are secking to play 
their part within various refugee 
communities. 

e There is a far greater emphasis on 
involving German volunteers alongside 
work with British volunteers. 

Four German cities now have well 

established TOC H groups and branches 


comprising both British and German 
members, with new members joining each 
month. Among the activities organised by 
these branches: 


+ Summer projects for service children 
+ Work with the blind. 

@ Work with the elderly and infirm 

* A regular annual holiday project for 


severely handicapped young Germans. 
* Work with refugees. 
e Work with war orphans from Bosnia 
and Rwanda. 
Plans for 1995 include developing a Riding 
for the Disabled scheme in addition to 
developing new groups and branches. 1995 
will also see Germany become a TOC H 
Region. 
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victims of war 


and conflict 


A day out 


Münster based TOC H Development 
Officer Terry Brown on a day trip toa 
local zoo for 29 Afghan, Rwandan. 
Romanian and Vietnamese children 
staying al a "Peace Village’ for medical 
treatment: “We were deeply moved by a 
group of children who shawed more love. 
compassion and friendship for each other 
than | have ever experienced before. 
Children who had been maimed in their 
legs Were helping to push others in 
wheelchairs. despite the handicap of their 
own terrible injuries. Older children 
carried the vounger ones. 

It was devastating for the TOC H group to 
witness first hand the tragic results of 
contlict When we can normally restrict 
ourselves to a more detached view through 


television.” 
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Building better communitie. 
needs suppe `œ 


FOR AN ORGANISATION whose 
charitable purposes are achieved through 


people. support for field staff and members 


is crucial. There are many unsung heroes. 


+ 


Within administration there are various 
functions. The membership section 
keep track of the members and deal 
with their enquiries. The finance and 
properties department have a vital role 
in accounting for donations. The 
personnel section in staff salaries... 
Then there are the printing. dispatch 
and computer sections, not to mention 
the able group of seeretaries and 
personal assistants 

Much of this support work is behind 
the scenes yet essential to the efficient 
running of the movement. 

The editorial team support the 
membership through Point three, the 
monthly magazine of TOC H. Point 
three not only contains news and views 
from around the country but seeks to 
challenge the membership through 
topical debates such as the ordination 
of women and the Criminal Justice 
Bill. 

As a people organisation training is 
also vital. Jackie Bartlett, Head of 
Training: “The national training 
programme has built upon a growing 
reputation for experiential training 
designed to give those participating a 


training course which dealt 


real insight into how groups operate. 
This includes looking at conflict and 
reconciliation within groups. 

For the coming year we will be 
developing a national programme of 
standards and accreditation.“ 

The chaplaincy team provide pastoral 
support to members and stalf. meeting 
regularly to review needs and pray 
together. On an annual basis the 
National Chaplain takes groups of new 
staff and others to visit Talbot House. 
Poperinge. the birth place of TOC H 
and centre for peace and reconciliation 
The Chaplaincy Team also organise 
retreats. quiet days and other events to 
help people explore spirituality. 
understand more of the Christian way, 
and discover from their own experience 


a faith to live by. 


Staff and members on a 


with working with failure 


TTL 


“We work from the premus 
that if as trainers we could 
express our beliefs, however 
disparate, and remain 


Sriends, then prospective 


leaders might be encouraged 
to do the same on projects” 


Alan Budge ona 


training the trainers’ weekend 


£ CUDDESDON HOUSE, the 
TOC H training centre near 

$ Oxford. The house is ideal 
for meetings and conferences 
and is also available to other 
charities and business 
houses. The centre manager 
can be contacted on 

Í tel: 01865 872004. 

fax: 01865 872348. 
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We can't do this alone 


AT CENTRAL COUNCIL in 1992 a 
crucial decision was made to continue to 
Invest reserves, but at a much steeper rate, 
into development. It was recognised that, 
as a charity, TOC H must develop to meet 
those challenges that arc so evident in all 
sorts of division, mistrust and doubt within 
society and in communities. 

Considerable investment has been made in 
new field staff with specific skills that add 
to work in progress. New development 
staff have been appointed. This additional 
expenditure is adding to the effectiveness 
of what TOC H does, and does well 

In tandem with increased expenditure on 
TOC H work in the community. there has 
been an increase in expenditure on 
fundraising - particularly with the launch of 
the Community Initiative for people who 
Wish to support TOC H financially on a 
regular basis. 

The pie charts give a financial picture as at 
31 March 1994. After the 1993/94 accounts 
were published the stock market took 
several blows which have further reduced 
our reserves. 


“We are investing our 
reserves to meet those 
challenges that lie before us, 
and which we are well placed 
to meet. But to continue to do 
this we need the support of 
individuals, groups, 
companies and trusts. 


We need your suppott.....” 


Gerry Conibeer 
Hon. Treasurer 


Profits on disposal of, 


Expenditure - £1,868,549 


74.7% 
Development 
and Community 
Service 


2.7% 


22.6% 
Membership and 
Organisation 


Income - £1,303,024 


18.7% 
1.8% Fundraising 
Legacies and Centres 


12.3% kl; 
Investment 
Dividends 


12.0% 
Membership 
15.3% 
and adjustments on, 
assets values 


96% 
Gain in Market 
Value of Investments 


From the Reserves - £565,525 


Publicity and 
Fundraising 


TOC H 
Community Titiative 


must grow. To make this happen we are 


Have you ever been moved by the 


problems of the world on the TV and then 
gone and put the kettle on for a cup of 
tea? It is easy to feel there is nothing we 
can do. And yet if we do not try to make a 
difference, who will? 

TOC H has been working to build better 
communities for 80 years. But we are 


surrounded by serious tension. 


That is why we have decided our work 


calling on everyone who shares our values 


to lend a hand. 


By becoming a partner in our Community 
Initiative, you will be helping to support a 
range of community projects designed to 


replace division and mistrust with 
friendship and mutual respect. 


If you agree with our aims please join us 


today. 


Mike Lyddiard 
Director, TOC H 
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